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School Board Meeting Minutes 
Kardinya  Primary  School 

DATE: 12 June 2023 CHAIR PERSON: Tegan McNab 

TIME: 
6:30pm 

Meeting Room 

MINUTE 
SECRETARY: 

Amanda Stolk 

 

ATTENDEES: 
Mel Clark, Kate Robinson, Ruth Gomez, Tegan McNab, Naomi Allison, Fiona Anderson, Sian Angel, Craig Wallace, Asiri Perera, Shaan 
Pawley, Shaila Noronha 

APOLOGIES: Sarah-Jane Mercier, Warren King 

ITEM 
REF 

ITEM LED BY DISCUSSION / PROGRESS REPORT ACTION & TIMELINE 

1.0 Welcome and 
acknowledge traditional 
owners 

Board 
Chair 

TM welcomed everyone to the meeting and was pleased to acknowledge the 
Traditional Owners of the land. 

 

2.0 Disclosure of Interest Board 
Chair 

NA  

3.0 Apologies/Absences Board 
Chair 

Apologies: Please see above.    

4.0 Minutes of Previous 
Meeting 28 November 
2022 

Board 
Chair 

Minutes we previously circulated on email. TM asked for any feedback.  
 
Amendment made to the 29th May minutes to add the new members to the 
attendees list. 
 
Motion: The School Board accept the minutes of the School Board Meeting  
29th May 2023 as true & accurate record. 
 
Moved: Asiri                Seconded:   Naomi                             Carried 

 

5.0 Agenda    

5.1 Principal’s Report 
 

Principal Principal’s Report is a carry on from last meeting. 
MC discussed that she will be away for the rest of term two due to medical 
reasons and that NA will be acting Principal. 
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• A survey needs to be done regarding the National Opinion Survey. 
This needs to be done every two years.  The staff have completed 
the Cultural Survey. 

• School Community Partnerships document was given out by MC 
and a discussion had with the board about this.  

 
Policies 
MC asked the Board to ratify the four policies that were sent out for review. 

• Code of Conduct Facebook Policy – a discussion had by the Board, 
possible changes to happen regarding the wording. 

• Complaints Management Policy – discussion had on chain of 
command and who to go to for complaints. This policy requires work. 

• Phone Policy – needs to be aligned with the Social Media Policy 
Motion: The School Board accepts the Phone Policy. 
 
Moved: Sain               Seconded:   Ruth                             Carried 
 

• Visitors to School Policy – a general discussion was had and some 
minor changes are to be made. 

Motion: The School Board accepts the Visitors to School Policy subject to 
changes. 
 
Moved: Ruth              Seconded:   Naomi                             Carried 
 

• Playground Policy – this policy is be looked at. 
 

• A discussion was had about the lock down procedures due to the 
Two Rock incident. The question was asked what does the school 
have in place? NA said that if needed a PA announcement will go 
over and all external doors are lock and no students are to leave the 
room until a message over the PA that has given the all clear. The 
procedures will need to be looked at and updated. 
 

• Fire drill was also mentioned and that it is time for another one so all 
staff know what to do. We have new staff that may not know the 
procedures. 
 

• A discussion was had about the therapy dog and may need to 
investigate cultural concerns. This will be researched further. 

 
 

 
 
 
 
 
 
 
MC 
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5.2 Finances 
 

Principal Nothing to report. As a school we need to be open and transparent.  

5.3 Workforce Update Principal • MC was in a meeting today and the issue of LSL was mentioned. 
There is an issue with filling positions as LSL needs to be used 
within a two-year period. 

• There is a shortage of teacher across all sectors not just our school. 

• After staff retire, they are asked if they would like to do relief. 
 

 

5.4 
 

 

P&C Update Principal No formal update. 
 

• It is important to have an update for the future. 

• MC spoke about the P&C giving $21 000 to the school. 

• There are talks with the ECE & staff. Katy (P&C) was sent a grounds 
report and further discussions will be had. 

• Sanitary bins in toilets and visitor’s toilet will have a cupboard put in 
there for supplies so that students feel safe when they ask staff for 
help. The P&C will put $100 per year towards stocking the supplies. 

• There will be no more ice-creams available for Kindy and Pre-
Primary students to purchase from the canteen. 

• The canteen will be staying in the same facility and not relocating to 
the old canteen.  A new aircon will be purchased to be installed in 
the existing canteen. School will help with funding. 

• Sensory Room development. PK takes students into Yonga 12 to 
work with. NA & PK to work on refurbishing and improving this area 
as a full sensory room.  

• MC thanked the P&C for their fundraising efforts. 

 
 
TM 
 
 
 
 
 
 
 
 
 
 
 
 
NA 
 
 
 
 
 

6.0 Correspondence In &Out Principal NA  

7.0 Any other Business Board 
Chair 

• MC thanked the board and for everything that has been done with 
the board and MC thanked TM. 

• TM also thanked MC for her contribution to the school over the last 
few terms.   

• Next meeting will be about how the board will be going forward and 
welcoming new members. 

• Meeting times for meetings will be on Mondays at 6.30pm week 4 
and 8. 
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NEXT 
MEETING: 

Monday 7th August 
2023 

MEETING 
CLOSED: 

8.25pm SIGNED: 
Tegan McNab 7th August 2023 

CHAIRPERSON DATE 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action Summary 
 

Item No. Description To be actioned by: 

5.1 Policies MC 

5.4 P&C Update 
Sensory room in progress 

TM 

NA 

   

   

 
 


